SITKA POLICE AND FIRE COMMISSION
Wednesday, November 27, 2024
Centennial Hall — 5:30 PM

A.

Regular Meeting Minutes

CALLTO ORDER
Vice-Chair called the meeting to order at 5:30 PM.

Present: James Mellema, Gail Roderick, Gregg Olson via Zoom
and Leslie Young via Zoom
City Staff:  Chief Baty and Exc. Assistant Serena Wild

AGENDA CHANGES/CORRESPONDENCE

APPROVAL OF MINUTES — September 25, 2024
Motion: Motion by Olson to approve the September 25, 2024 minutes.
Action: Motion passed by unanimous consent.

PUBLIC PARTICIPATION FOR ITEMS NOT ON THE AGENDA

PARKING CITATION HEARING BOARD
1. Peter Karras Jr — a written appeal was submitted, appeal was denied.

REPORTS
1. Chief Baty — staffing continues to be an issue but have been steadily working
on recruiting. Doing background checks on new jail hires and have one
dispatcher in training.

UNFINISHED BUSINESS
NEW BUSINESS

COMMISSIONER COMMENTS
Olson will be absent from the next meeting.

NEXT MEETING DATE AND AGENDA ITEMS
Next meeting: Wednesday, December 18, 2024 @ Harrigan Centennial Hall
Agenda items:

ADJOURNMENT
Vice-Chair adjourned the meeting at 5:47 PM.

Police & Fire Commission
Regular Meeting Minutes 11-27-2024

Page 1 of 1



